
CITY OF LANGLEY 

2026 – 2030 Financial Plan 

Fiscal Period January 1, 2026 to 
December 31, 2030 

DRAFT 







































































































Langley City  2026 Financial Plan
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Protective Services
Budgeted Expenditures

Cost Centre Description:
Other Protective Services provides funding for, Youth & Family Srevices, 
Emergency Planning, Victim/Witness Protection, Search and Rescue, Dog 
Control as well as Youth & Family Services.

OTHER PROTECTIVE SERVICES
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Expenditures
Langley Youth & Family Services           524,754           601,530              420,389           645,100           647,970           650,920           653,950           657,080 
Other Protective Services           387,427           486,430              222,580           504,550           510,400           516,420           522,610           529,000 
Departmental Adjustments                     -                       -                          -                       -                       -                       -                       -                       - 

Total Expenditures  $       912,181  $    1,087,960  $          642,969  $    1,149,650  $    1,158,370  $    1,167,340  $    1,176,560  $    1,186,080 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Staffing (F.T.E.'s) 2.0 2.5 2.5 2.5 2.5 2.5 2.5 2.5

Personnel & Benefits  $       229,922  $       286,920  $          183,475  $       290,290  $       299,010  $       307,980  $       317,200  $       326,720 

Equipment                       -                       -                          -                       -                       -                       -                       -                       - 

Contracted Services           666,687           705,350              380,486           739,670           739,670           739,670           739,670           739,670 

Materials & Supplies             15,572             95,690                79,008           119,690           119,690           119,690           119,690           119,690 
 $       912,181  $    1,087,960  $          642,969  $    1,149,650  $    1,158,370  $    1,167,340  $    1,176,560  $    1,186,080 

DEPT. BUDGET SUMMARY

Operating Cost Summary

Total Operating Cost

PROTECTIVE SERVICES

OTHER PROTECTIVE SERVICES
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2024 2025 2026
 $             16.95  $             19.18  $             20.30 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.8 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Personnel & Benefits           72,210           92,320           61,236           95,570           98,440         101,390         104,420         107,550 
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services         440,409         438,880         287,392         465,700         465,700         465,700         465,700         465,700 
Materials & Supplies           12,135           70,330           71,761           83,830           83,830           83,830           83,830           83,830 

        524,754         601,530         420,389         645,100         647,970         650,920         653,950         657,080 

Langley Youth & Family Services

Langley Youth & Family Services To

Staffing (F.T.E.'s)

Output:   This service has approximately 600 clients with 2000 client visits for counselling 
services made each year.  The budget includes approximately 7,000 hours of counselling 
services.

LANGLEY YOUTH & FAMILY SERVICES

 Key Program Statistics 
 Cost per Capita 

Program Description: The service is supplied to assist the RCMP in attempting to minimize the entry of youth into the criminal justice system.  The mandate of the 
service is to: coordinate efforts between police, schools and other agencies; provide education and counseling to parents to gain control of their children;  provide training 
and assistance to RCMP members to improve their effectiveness in deal with juveniles and family problems; assist in developing community programs to facilitate crime 
prevention; work with the school district to identify pre-delinquent behavior; in conjunction with the RCMP Crime Prevention Unit, set up programs aimed at crime 
prevention.  
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget
Expenditures

Dog Control  $     123,147  $     134,570  $       86,995  $     134,570  $     134,570  $     134,570  $     134,570  $     134,570 
Emergency Planning         160,634         229,960         135,584         248,080         253,930         259,950         266,140         272,530 
Search & Rescue             5,957             5,600                    -             5,600             5,600             5,600             5,600             5,600 
Victim/Witness Program           97,690         116,300                  -           116,300         116,300         116,300         116,300         116,300 

Total Expenditures  $     387,428  $     486,430  $     222,579  $     504,550  $     510,400  $     516,420  $     522,610  $     529,000 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

1.2 1.5 1.5 1.5 1.5 1.5 1.5 1.5

Personnel & Benefits         157,712         194,600         122,239         194,720         200,570         206,590         212,780         219,170 
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services         226,278         266,470           93,094         273,970         273,970         273,970         273,970         273,970 
Materials & Supplies             3,437           25,360             7,247           35,860           35,860           35,860           35,860           35,860 

        387,427         486,430         222,580         504,550         510,400         516,420         522,610         529,000 Other Protective Services Total

OTHER PROTECTIVE SERVICES

Staffing (F.T.E.'s)

Other Protective Services

OTHER PROTECTIVE SERVICES
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Engineering & Operations

ENGINEERING OPERATIONS
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Common Services
34.5%
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Street
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Engineering & Operations
Budgeted Expenditures

Cost Centre Description:
The Engineering and Operations Department is responsible for the 
‘hidden’ services that we have all come to rely on as part of our daily 
lives, whether at work or play.  We strive to ensure that our infrastructure 
is planned and upgraded appropriately and timely to meet the current 
and future demands of the City; ensure that the roads and sidewalks are 
maintained in a safe condition to drive and walk on; ensure that our 
streetlights and traffic signals are properly maintained for safety and 
traffic flow reasons; ensure that the streets are swept regularly to remove 
dirt and debris; and ensure that the signage and lane markings are 
maintained to provide accurate and direct guidance to all road users.

ENGINEERING OPERATIONS
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Expenditures
Common Services  $    1,372,661  $    1,450,350  $       1,046,332  $    1,540,150  $    1,583,590  $    1,628,320  $    1,674,410  $    1,721,870 
Operations Centre           666,768           692,840              532,209           734,390           751,300           768,700           786,650           805,130 
Road & Parking Maint.           198,768           274,950              138,704           278,690           283,270           288,000           292,860           297,870 
Boulevard Maintenance           328,661           340,790              185,619           347,960           355,730           363,730           371,970           380,460 
Snow Removal           126,230           171,890              193,102           175,120           178,620           182,220           185,930           189,750 
Street Sweeping           121,225           149,350                77,426           151,690           154,240           156,860           159,560           162,340 
Sidewalk & Bridge             52,481             69,100                19,451             70,090             71,160             72,260             73,400             74,570 
Major Municipal Roads           253,753           297,310              111,152           301,090           304,130           307,210           310,410           313,730 
Traffic Services           368,138           382,060              285,540           396,550           401,420           406,450           411,630           416,950 
Landfill Monitoring             11,874             19,550                  4,526             19,590             19,620             19,650             19,680             19,710 
Street Light Maint.           338,194           265,090              172,238           270,830           271,620           272,430           273,270           274,130 
Public Works Other           152,638           179,610                82,214           182,010           184,570           187,210           189,960           192,760 
Departmental Adjustments            (44,068)            (48,000)                        -              (48,000)            (48,000)            (48,000)            (48,000)            (48,000)

Total Expenditures  $    3,947,323  $    4,244,890  $       2,848,513  $    4,420,160  $    4,511,270  $    4,605,040  $    4,701,730  $    4,801,270 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Staffing (F.T.E.'s) 18.1 22.9 20.9 23.9 23.9 23.9 23.9 23.9

Personnel & Benefits  $    2,498,305  $    2,910,540  $       1,856,487  $    3,037,110  $    3,128,220  $    3,221,990  $    3,318,680  $    3,418,220 

Equipment           169,837           220,980              145,383           220,980           220,980           220,980           220,980           220,980 

Contracted Services           590,366           642,770              382,209           686,470           686,470           686,470           686,470           686,470 

Materials & Supplies           688,815           470,600              464,434           475,600           475,600           475,600           475,600           475,600 
 $    3,947,323  $    4,244,890  $       2,848,513  $    4,420,160  $    4,511,270  $    4,605,040  $    4,701,730  $    4,801,270 

DEPT. BUDGET SUMMARY

Operating Cost Summary

Total Operating Cost

ENGINEERING & OPERATIONS

ENGINEERING OPERATIONS
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2024 2025 2026
 $             44.34  $             46.24  $             48.48 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

6.9 9.3 8.8 10.3 10.3 10.3 10.3 10.3

Personnel & Benefits      1,284,309      1,372,280         907,984      1,448,380      1,491,820      1,536,550      1,582,640      1,630,100 
Equipment           18,550           18,000           12,180           18,000           18,000           18,000           18,000           18,000 
Contracted Services           54,342           26,910         121,891           40,610           40,610           40,610           40,610           40,610 
Materials & Supplies           15,460           33,160             4,277           33,160           33,160           33,160           33,160           33,160 

     1,372,661      1,450,350      1,046,332      1,540,150      1,583,590      1,628,320      1,674,410      1,721,870 

COMMON SERVICES

Common Services

Common Services Total

Staffing (F.T.E.'s)

Program Description: This program provides engineering administration and management for various functions and activities within the Engineering and Operations 
Department.

Output: Provides office management and support services including record keeping, and 
work order controls. Performs survey work and inspection services, prepares engineering 
studies, ensures City maps are accurate and up to date, prepares conceptual designs and 
cost estimates for projects, performs capital project management, provides engineering 
review for all building and rezoning applications and permits.

 Key Program Statistics 
 Cost per Capita 
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2024 2025 2026
 $             21.54  $             22.09  $             23.11 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

3.7 4.5 4.7 4.5 4.5 4.5 4.5 4.5

Personnel & Benefits         444,654         542,290         403,454         563,840         580,750         598,150         616,100         634,580 
Equipment           32,308           29,000           18,755           29,000           29,000           29,000           29,000           29,000 
Contracted Services           60,605           30,940           35,345           45,940           45,940           45,940           45,940           45,940 
Materials & Supplies         129,201           90,610           74,655           95,610           95,610           95,610           95,610           95,610 

        666,768         692,840         532,209         734,390         751,300         768,700         786,650         805,130 

OPERATIONS CENTRE

Staffing (F.T.E.'s)

Operations Centre

Operations Centre Total

Program Description: To provide for the day to day cost of operating the Operations Centre including the cost of the Buyer/Storekeeper and partial salaries of 
management and shop labour.  Also included in this program are ancillary costs such as hydro, gas, telephone, janitorial services, and supplies. 

Output: The Operations Centre provides an area to store the maintenance machinery, 
some water and sewer appurtenances, road salt and sand, and construction aggregate 
materials, all of which form an essential part of the overall maintenance of the city. 

 Key Program Statistics 
 Cost per Capita 
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2024 2025 2026
 $               6.42  $               8.77  $               8.77 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.9 1.2 0.6 1.2 1.2 1.2 1.2 1.2

Personnel & Benefits           85,312         149,100           50,109         152,840         157,420         162,150         167,010         172,020 
Equipment           18,012           31,880           14,754           31,880           31,880           31,880           31,880           31,880 
Contracted Services           60,723           74,170           40,391           74,170           74,170           74,170           74,170           74,170 
Materials & Supplies           34,721           19,800           33,450           19,800           19,800           19,800           19,800           19,800 

        198,768         274,950         138,704         278,690         283,270         288,000         292,860         297,870 

Staffing (F.T.E.'s)

ROAD & PARKING MAINT.

 Key Program Statistics 
 Cost per Capita 

Road & Parking Maint.

Road & Parking Maint. Total

Program Description: The Road and Parking Maintenance Program includes the maintenance of the road network and parking lot areas to ensure the safe and effective 
movement of traffic within our city.  

Output: To ensure vehicles can operate safely while travelling within the city it is 
necessary for all roads to be structurally sound and free of defects.  Some of the strategies 
that contribute to the road maintenance program include pot-hole repairs, crack sealing, 
lane grading, shoulder grading, shoulder gravelling, slot grinding and patching, and 
milling and paving.  As well as addressing safety concerns a soundly designed road and 
parking lot maintenance program can extend the useful service life of some of the 
pavements, thus delaying capital costs needed for replacement.   
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2024 2025 2026
 $             10.62  $             10.87  $             10.95 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

2.5 2.4 2.1 2.4 2.4 2.4 2.4 2.4

Personnel & Benefits         264,366         251,630         155,123         258,800         266,570         274,570         282,810         291,300 
Equipment           32,784           25,000           19,957           25,000           25,000           25,000           25,000           25,000 
Contracted Services           21,501           61,160             5,858           61,160           61,160           61,160           61,160           61,160 
Materials & Supplies           10,010             3,000             4,681             3,000             3,000             3,000             3,000             3,000 

        328,661         340,790         185,619         347,960         355,730         363,730         371,970         380,460 

Staffing (F.T.E.'s)

Boulevard Maintenance

Boulevard Maintenance Total

BOULEVARD MAINTENANCE
Program Description: The Boulevard Maintenance Program includes the removal of debris, unwanted vegetation, filling of depressions, repairs to curbs and gutters, and 
suppression of dust.

Output: Routine maintenance to boulevards contributes to the overall aesthetic 
appearance of the city and sets an example for our businesses and residents to follow.  
Addressing specific shortcomings within the boulevards demonstrates due diligence on 
our part respecting claims from accidents. 

 Key Program Statistics 
 Cost per Capita 
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2024 2025 2026
 $               4.08  $               5.48  $               5.51 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.7 1.1 1.5 1.1 1.1 1.1 1.1 1.1

Personnel & Benefits           78,389         113,350         101,222         116,580         120,080         123,680         127,390         131,210 
Equipment           19,662           40,000           24,669           40,000           40,000           40,000           40,000           40,000 
Contracted Services             1,940             3,100             2,144             3,100             3,100             3,100             3,100             3,100 
Materials & Supplies           26,239           15,440           65,067           15,440           15,440           15,440           15,440           15,440 

        126,230         171,890         193,102         175,120         178,620         182,220         185,930         189,750 

Staffing (F.T.E.'s)

 Cost per Capita 

SNOW REMOVAL

Snow Removal

Snow Removal Total

 Key Program Statistics 

Program Description:  The Snow Removal Program includes the salting and sanding of every street within the city during a snow event.  As well as ensuring our 
residents can move safely within the city it also demonstrates our commitment to them to provide a level of service that is superior to the other lower mainland 
municipalities.

Output: The intent of the Snow Removal Program is to keep the snow from preventing 
our residents from the free and safe movement within our city.  
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2024 2025 2026
 $               3.92  $               4.76  $               4.77 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.6 0.8 0.7 0.8 0.8 0.8 0.8 0.8

Personnel & Benefits           59,772           82,440           49,964           84,780           87,330           89,950           92,650           95,430 
Equipment           40,062           49,000           24,206           49,000           49,000           49,000           49,000           49,000 
Contracted Services           21,231           16,910             3,256           16,910           16,910           16,910           16,910           16,910 
Materials & Supplies                160             1,000                  -               1,000             1,000             1,000             1,000             1,000 

        121,225         149,350           77,426         151,690         154,240         156,860         159,560         162,340 

Program Description: The Street Sweeping Program, which includes the sweeping of the primary streets in the downtown core 3 days per week, the sweeping of the 
secondary streets such as 200th and 208th every 10 days, the sweeping of the residential streets on a semi-annual basis, the collection of litter, and the emptying of the 
garbage containers contributes to the overall aesthetic appearance of the city.  A regular sweeping program also shows that we are being diligent with respect to 
eliminating some of the possible causes of accidents. As well, because the sweeper operates on an early morning shift it allows us to be aware of and react to conditions 
such as ice and snow or infrastructure failure prior to the morning rush.    

 Key Program Statistics 
 Cost per Capita 

Output: To ensure the streets are clean, free of debris, the garbage bins are emptied 
routinely, and litter is picked up on a daily basis.

Street Sweeping

Street Sweeping Total

STREET SWEEPING

Staffing (F.T.E.'s)
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2024 2025 2026
 $               1.70  $               2.20  $               2.21 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.2 0.3 0.1 0.3 0.3 0.3 0.3 0.3

Personnel & Benefits           20,866           34,700             6,760           35,690           36,760           37,860           39,000           40,170 
Equipment             5,177             5,400                892             5,400             5,400             5,400             5,400             5,400 
Contracted Services           21,378           26,500           11,799           26,500           26,500           26,500           26,500           26,500 
Materials & Supplies             5,060             2,500                  -               2,500             2,500             2,500             2,500             2,500 

          52,481           69,100           19,451           70,090           71,160           72,260           73,400           74,570 

Staffing (F.T.E.'s)

Sidewalk & Bridge

Sidewalk & Bridge Total

Program Description: Sidewalk and bridge maintenance includes undertaking the repairs necessary to remedy trip hazards when identified by the public, sidewalk 
panel replacement due to excessive cracking or other failure, minor repairs to bridges, repairs to handrails, and installation and repair of wheel chair letdowns and other 
related infrastructure components.  

Output: Properly maintained sidewalks and bridges allow for the free and safe 
movement of pedestrian and vehicle traffic throughout the city.

 Key Program Statistics 
 Cost per Capita 

SIDEWALK & BRIDGE
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2024 2025 2026
 $               8.20  $               9.48  $               9.48 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.5 0.9 0.6 0.9 0.9 0.9 0.9 0.9

Personnel & Benefits           55,109           97,220           40,871         101,000         104,040         107,120         110,320         113,640 
Equipment           13,328           26,500             9,278           26,500           26,500           26,500           26,500           26,500 
Contracted Services         115,797         138,870           23,716         138,870         138,870         138,870         138,870         138,870 
Materials & Supplies           69,519           34,720           37,287           34,720           34,720           34,720           34,720           34,720 

        253,753         297,310         111,152         301,090         304,130         307,210         310,410         313,730 Major Municipal Roads Total

Major Municipal Roads

Program Description: Some of the services included in the Major Municipal Roads Program are road milling and paving, asphalt patching, snow removal, boulevard 
maintenance, curb and gutter repairs, crack sealing, minor bridge repairs, and repairs to sidewalks.   Roads included in the program include 200 St, Fraser Hwy (West 
Municipal border to 203 St), Fraser Hwy (Langley Bypass to Municipal border), portions of Mufford Crescent, 203 Street, from Fraser Highway to Logan Avenue and the 
204 St Overpass.  Funding to maintain these roads is provided from Translink based on lane Km.

Output: An effective maintenance program will help ensure the safe and effective 
movement of pedestrian, pedestrian handicapped, and vehicle traffic throughout the city.

 Key Program Statistics 
 Cost per Capita 

Staffing (F.T.E.'s)

MAJOR MUNICIPAL ROADS
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2024 2025 2026
 $             11.89  $             12.18  $             12.48 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

1.1 1.5 1.1 1.5 1.5 1.5 1.5 1.5

Personnel & Benefits         116,769         157,770           81,328         162,260         167,130         172,160         177,340         182,660 
Equipment           22,386           26,200           13,468           26,200           26,200           26,200           26,200           26,200 
Contracted Services         111,626         140,200           70,875         150,200         150,200         150,200         150,200         150,200 
Materials & Supplies         117,357           57,890         119,869           57,890           57,890           57,890           57,890           57,890 

        368,138         382,060         285,540         396,550         401,420         406,450         411,630         416,950 

Traffic Services

 Key Program Statistics 
 Cost per Capita 

Traffic Services Total

Staffing (F.T.E.'s)

TRAFFIC SERVICES
Program Description: The Traffic Services Program includes the maintenance of all traffic control devices, street signs, lane marking, curb painting, and crosswalk 
marking.  The proper operation of traffic control devices enables traffic to travel within the city in a safe and expeditious manner.  Signs are maintained to ensure they 
properly display information and are visible in all weather conditions.  Curb marking is routinely repainted to discourage parking in front of fire hydrants or in 
proximity to stop signs.  Routine crosswalk marking painting is required to facilitate the safe crossing of roads by pedestrians.  

Output: To enable the safe and effective movement of vehicular, pedestrian, and 
pedestrian handicapped traffic throughout the city.
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2024 2025 2026
 $               0.38  $               0.62  $               0.62 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1

Personnel & Benefits                772             1,030                868             1,070             1,100             1,130             1,160             1,190 
Equipment                144                700                  60                700                700                700                700                700 
Contracted Services             8,604           11,500             2,269           11,500           11,500           11,500           11,500           11,500 
Materials & Supplies             2,354             6,320             1,329             6,320             6,320             6,320             6,320             6,320 

          11,874           19,550             4,526           19,590           19,620           19,650           19,680           19,710 

 Cost per Capita 

Landfill Monitoring

Landfill Monitoring Total

Staffing (F.T.E.'s)

Program Description: The city is required to monitor the groundwater leachage levels from the old landfill site.  It is tested monthly for organic constituents, dissolved 
metals, inorganic nonmetallics, and trace metals.  Although the samples are collected and submitted by city staff the testing is conducted by a private laboratory.  

LANDFILL MONITORING

 Key Program Statistics 

Output: To meet the Provincial requirements the Landfill Monitoring program is 
essential to our operation.  
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2024 2025 2026
 $             10.92  $               8.45  $               8.52 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.3 0.2 0.3 0.2 0.2 0.2 0.2 0.2

Personnel & Benefits           28,991           25,560           28,823           26,300           27,090           27,900           28,740           29,600 
Equipment             5,352             8,000             4,308             8,000             8,000             8,000             8,000             8,000 
Contracted Services           65,879           45,530           28,312           50,530           50,530           50,530           50,530           50,530 
Materials & Supplies         237,972         186,000         110,795         186,000         186,000         186,000         186,000         186,000 

        338,194         265,090         172,238         270,830         271,620         272,430         273,270         274,130 

Street Light Maint.

Street Light Maint. Total

Output: A properly designed and executed street light program will ensure the streets 
and sidewalks are adequately illuminated so that our residents can safely navigate the 
streets and sidewalks after dark

 Key Program Statistics 
 Cost per Capita 

STREET LIGHT MAINT.

Staffing (F.T.E.'s)

Program Description: The Street Light Maintenance Program includes the replacement of street light bulbs, poles, ballast, and light heads to ensure adequate levels of 
illumination throughout the city.
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2024 2025 2026
 $               4.93  $               5.73  $               5.73 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.6 0.6 0.3 0.6 0.6 0.6 0.6 0.6

Personnel & Benefits           58,996           83,170           29,981           85,570           88,130           90,770           93,520           96,320 
Equipment             6,140             9,300             2,856             9,300             9,300             9,300             9,300             9,300 
Contracted Services           46,740           66,980           36,353           66,980           66,980           66,980           66,980           66,980 
Materials & Supplies           40,762           20,160           13,024           20,160           20,160           20,160           20,160           20,160 

        152,638         179,610           82,214         182,010         184,570         187,210         189,960         192,760 

Public Works Other

Public Works Other Total

PUBLIC WORKS OTHER

Staffing (F.T.E.'s)

Program Description: The Public Works Other program includes the training of staff so that they meet the current standards respecting safety and system operation, the 
supply of safety equipment necessary to perform their duties, the repair to city owned property damaged by vandalism, the installation of banners and signs for non-
profit organizations, the maintenance of the city bus shelters, fence repairs, and the testing of our potable water as required in the Drinking Water Protection Act.  

Output: This program helps to ensure we are meeting all regulatory requirements and 
that our staff are performing their duties in a safe and healthy environment.

 Key Program Statistics 
 Cost per Capita 
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DEV. SERVICES AND ECONOMIC DEVELOPMENT
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Expenditures
Planning, Inspection, Licencing  $    1,334,579  $    1,587,000  $          948,625  $    1,658,220  $    1,704,420  $    1,751,970  $    1,800,980  $    1,851,440 
Tourism Langley           629,944           465,270              174,134           465,270           465,270           465,270           465,270           465,270 
Departmental Adjustments              (4,239)              (5,500)                        -                (5,500)              (5,500)              (5,500)              (5,500)              (5,500)

Total Expenditures  $    1,960,284  $    2,046,770  $       1,122,759  $    2,117,990  $    2,164,190  $    2,211,740  $    2,260,750  $    2,311,210 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Staffing (F.T.E.'s) 8.0 9.2 8.1 9.2 9.2 9.2 9.2 9.2

Personnel & Benefits  $    1,252,290  $    1,468,110  $          914,763  $    1,539,330  $    1,585,530  $    1,633,080  $    1,682,090  $    1,732,550 

Equipment             16,341             16,500                11,900             16,500             16,500             16,500             16,500             16,500 

Contracted Services           633,344           465,270              174,762           465,270           465,270           465,270           465,270           465,270 

Materials & Supplies             58,309             96,890                21,334             96,890             96,890             96,890             96,890             96,890 
 $    1,960,284  $    2,046,770  $       1,122,759  $    2,117,990  $    2,164,190  $    2,211,740  $    2,260,750  $    2,311,210 Total Operating Cost

DEPT. BUDGET SUMMARY

Operating Cost Summary

DEVELOPMENT SERVICES

DEV. SERVICES AND ECONOMIC DEVELOPMENT
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2024 2025 2026
 $             43.11  $             50.60  $             52.19 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

8.0 9.2 8.1 9.2 9.2 9.2 9.2 9.2

Personnel & Benefits      1,252,290      1,468,110         914,763      1,539,330      1,585,530      1,633,080      1,682,090      1,732,550 
Equipment           20,580           22,000           11,900           22,000           22,000           22,000           22,000           22,000 
Contracted Services             3,400                  -                  628                  -                    -                    -                    -                    -   
Materials & Supplies           58,309           96,890           21,334           96,890           96,890           96,890           96,890           96,890 

     1,334,579      1,587,000         948,625      1,658,220      1,704,420      1,751,970      1,800,980      1,851,440 

PLANNING, INSPECTION, LICENCING

Planning, Inspection, Licencing

Planning, Inspection, Licencing Tot

Program Description: This program supplies services related to the planning and development of the City. The program’s activities are directed in four main areas: 
Community Planning; Building Inspection, Permits and Licenses.

Output: The Department is responsible for providing professional planning advice to 
Council including the preparation of the Official Community Plan (OCP) and other 
planning policy documents. The Department is also responsible for processing a variety 
of development applications to ensure effective land-use planning and conformance with 
regulatory bylaws, policies and legislation, including: OCP Amendments, Zoning Bylaw 
Amendments, Development Permits, Development Variance Permits, Subdivisions, Land 
Use Contract Amendments, Building Permits, Plumbing Permits and Sign Permits.  In 
addition, the Department is responsible for Business Licensing to ensure compliance with 
City bylaws as well as provincial standards and legislation.

 Key Program Statistics 
 Cost per Capita 

Staffing (F.T.E.'s)
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2024 2025 2026

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Personnel & Benefits                  -                    -                    -                    -                    -                    -                    -                    -   
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services         629,944         465,270         174,134         465,270         465,270         465,270         465,270         465,270 
Materials & Supplies                  -                    -                    -                    -                    -                    -                    -                    -   

        629,944         465,270         174,134         465,270         465,270         465,270         465,270         465,270 Tourism Promotion Total

Tourism Promotion

Staffing (F.T.E.'s)

TOURISM PROMOTION
Program Description: This program provides the funding for an annual allocation to Discover Langley City which provides tourism and promotion services to the City.

Output: The City of Langley's commitment to fund the Discover Langley City is limited 
to reallocating the revenue from the City's 2% Hotel Tax Revenue and a base operating 
fee.

 Key Program Statistics 
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Solid Waste

SOLID WASTE
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Collection

100.0%

Solid Waste
Budgeted Expenditures

Cost Centre Description:
The City strives to provide reliable bi-weekly garbage and weekly 
curbside green wate collection and disposal services to the residents of 
the City.  The curbside greenwaste collection program offers our 
residents an environmentally friendly alternative to dispose their 
greenwaste while reducing the cost of  garbage disposal. The City also 
provides 4 large items to be picked up throughout the year. 

SOLID WASTE
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Expenditures
Solid Waste Collection  $       874,701  $    1,250,960  $          778,419  $    1,467,700  $    1,468,440  $    1,469,190  $    1,469,970  $    1,470,770 
Departmental Adjustments                     -                       -                          -                       -                       -                       -                       -                       - 

Total Expenditures  $       874,701  $    1,250,960  $          778,419  $    1,467,700  $    1,468,440  $    1,469,190  $    1,469,970  $    1,470,770 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Staffing (F.T.E.'s) 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1

Personnel & Benefits  $         11,258  $         23,550  $              9,469  $         24,460  $         25,200  $         25,950  $         26,730  $         27,530 

Equipment                       -                       -                          -                       -                       -                       -                       -                       - 

Contracted Services           863,443        1,222,410              768,950        1,438,240        1,438,240        1,438,240        1,438,240        1,438,240 

Materials & Supplies                       -               5,000                          -               5,000               5,000               5,000               5,000               5,000 
 $       874,701  $    1,250,960  $          778,419  $    1,467,700  $    1,468,440  $    1,469,190  $    1,469,970  $    1,470,770 

DEPT. BUDGET SUMMARY

Operating Cost Summary

Total Operating Cost

SOLID WASTE

SOLID WASTE
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2024 2025 2026
 $             28.25  $             39.88  $             46.19 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1

Personnel & Benefits           11,258           23,550             9,469           24,460           25,200           25,950           26,730           27,530 
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services         863,443      1,222,410         768,950      1,438,240      1,438,240      1,438,240      1,438,240      1,438,240 
Materials & Supplies                  -               5,000                  -               5,000             5,000             5,000             5,000             5,000 

        874,701      1,250,960         778,419      1,467,700      1,468,440      1,469,190      1,469,970      1,470,770 

SOLID WASTE COLLECTION

Staffing (F.T.E.'s)

Solid Waste Collection

Solid Waste Collection Total

Program Description: Provision for City contractors to collect garbage from the City's residential users on a bi-weekly basis and green waste collection on a weekly basis.  
This program also provides funding for the large item pickup available to residences up to 4 times per year. 

Output: In 2025 this service was enhanced and will supply single family homes with 
rolling toters and semi-automated collection of garbage on a bi-weekly basis and green 
watse collection weekly.  Residential Strata units and Commercial users are responsible 
for their own garbage disposal.

 Key Program Statistics 
 Cost per Capita 
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Recreation, Culture & 
Community Services
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Management
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10.9%
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Support Subsidy

3.5%

Langley City 
Library
36.6%

Recreation 
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0.0%

Recreation 
Programs

9.9%

Recreation, Culture & Community Services
Budgeted Expenditures

Cost Centre Description:
The Recreation, Culture and Community Services Department strives to 
provide leisure opportunities for all  the citizens of the City; to encourage 
community pride; to promote a sense of community belonging; to 
promote a sense of self-worth; to encourage family development; and to 
develop healthy lifestyles through active living and healthy life choices.  
We strive to create unique and enjoyable programs in as wide a range of 
activities as possible.

RECREATION, CULTURE AND COMMUNITY SERVICES
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget
Expenditures

Recreation Management  $        370,198  $        402,700  $          284,300  $        416,670  $        427,650  $        438,950  $        450,580  $        462,570 
Al Anderson Memorial Pool            522,282            672,500              547,021            641,802            664,570            688,040            712,200            737,080 
Douglas Recreation Centre            282,063            401,370              222,139            415,998            428,420            441,210            454,380            467,940 
Timms Community Centre         1,189,510         1,424,110              759,114         1,474,950         1,504,630         1,535,190         1,566,660         1,599,080 
Recreation Support Subsidy            206,140            206,140                85,747            206,140            206,140            206,140            206,140            206,140 
Langley City Library         1,946,709         2,070,020           1,440,875         2,156,530         2,209,080         2,263,210         2,318,960         2,376,390 
Recreation Grants                       -                   460                          -                   460                   460                   460                   460                   460 
Recreation Programs            411,104            489,200              242,937            586,370            614,750            643,990            674,160            705,190 
Departmental Adjustments                 (154)                 (300)                        -                   (300)                 (300)                 (300)                 (300)                 (300)

Total Expenditures  $     4,927,852  $     5,666,200  $       3,582,133  $     5,898,620  $     6,055,400  $     6,216,890  $     6,383,240  $     6,554,550 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Staffing (F.T.E.'s) 39.9 43.8 43.8 43.8 43.8 43.8 43.8 43.8

Program Revenues       (1,256,181)       (1,219,940)          (1,113,624)       (1,235,920)       (1,235,920)       (1,235,920)       (1,235,920)       (1,235,920)

Personnel & Benefits  $     2,889,413  $     3,312,170  $       2,380,554  $     3,468,320  $     3,572,360  $     3,679,520  $     3,789,920  $     3,903,590 

Equipment                   593                   800                     526                   800                   800                   800                   800                   800 

Contracted Services         2,903,673         3,053,180           2,067,880         3,146,930         3,199,670         3,254,000         3,309,950         3,367,590 

Materials & Supplies            390,354            519,990              246,797            518,490            518,490            518,490            518,490            518,490 
 $     4,927,852  $     5,666,200  $       3,582,133  $     5,898,620  $     6,055,400  $     6,216,890  $     6,383,240  $     6,554,550 

DEPT. BUDGET SUMMARY

Operating Cost Summary

Total Operating Cost

RECREATION, CULTURE & COMMUNITY SERVICES

RECREATION, CULTURE AND COMMUNITY SERVICES
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2024 2025 2026
 $             11.96  $             12.84  $             13.11 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

Program Revenues              (731)           (1,530)              (529)           (1,530)           (1,530)           (1,530)           (1,530)           (1,530)
Personnel & Benefits         323,078         351,680         247,278         365,650         376,630         387,930         399,560         411,550 
Equipment                  24                  -                    -                    -                    -                    -                    -                    -   
Contracted Services             5,769             7,000             6,078             7,000             7,000             7,000             7,000             7,000 
Materials & Supplies           42,058           45,550           31,473           45,550           45,550           45,550           45,550           45,550 

        370,198         402,700         284,300         416,670         427,650         438,950         450,580         462,570 

Program Description: This program supplies the City’s Recreation, Culture and Community Services Department’s management requirements which include overall 
supervision of Douglas Recreation Centre; Al Anderson Memorial Pool; Timms Community Centre; Nicomekl Community Multipurpose Room; the Parks and 
Recreation Commission & the Public Art Advisory Committee.  The management requirements also include budget preparation for the department, daily cash 
management, staff scheduling, Point of Pride Programs; community development and event planning. 

Output: Manage the department’s budget including staff timesheets; daily and biweekly 
cash reports; issuance and approval of purchase orders; weekly staff schedules for 3 
facilities; staff training and communication; Leisure Access Grant management; 
departmental policy and procedures and community development and liaising.  The 
main source of expenditure is Personnel & Benefits for Director of Recreation, Culture 
and Community Services.  Provision for Market in the Park on a weekly basis for 3 
months of the year.

 Key Program Statistics 
 Cost per Capita 

RECREATION MANAGEMENT

Staffing (F.T.E.'s)

Recreation Management

Recreation Management Total
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2024 2025 2026
 $             16.87  $             21.44  $             20.20 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

7.8 10.2 10.0 10.2 10.2 10.2 10.2 10.2

Program Revenues       (237,593)       (244,070)       (300,522)       (299,070)       (299,070)       (299,070)       (299,070)       (299,070)
Personnel & Benefits         568,606         727,700         644,341         752,922         775,500         798,770         822,730         847,400 
Equipment                480                600                300                600                600                600                600                600 
Contracted Services           54,645           29,260         134,048           29,340           29,530           29,730           29,930           30,140 
Materials & Supplies         136,144         159,010           68,854         158,010         158,010         158,010         158,010         158,010 

        522,282         672,500         547,021         641,802         664,570         688,040         712,200         737,080 

Staffing (F.T.E.'s)

Program Description: This program supplies the entire City with its outdoor aquatic recreation from swimming lessons to public swims to special events. This program 
has funding allocated for program supplies, facility maintenance, aquatic staff, clerical staff and janitorial staff.

Output: 20-week operation open to the public. Over 2500 participants in swimming 
lessons. Approximately 1400 Operation Waterproof Grade Five swim participants; 8 
special events;  1300 hours of public swimming; 24 volunteer positions and 110 season 
pass holders. The main source of expenditure is Personnel and Benefits which includes 
the following positions: a Recreation Programmer; 4 Shift Supervisors; 20+ 
Lifeguards/Instructors; 3 reception staff and 2 Building Service Workers.

 Key Program Statistics 
 Cost per Capita 

AL ANDERSON MEMORIAL POOL

Al Anderson Memorial Pool

Al Anderson Memorial Pool Total
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2024 2025 2026
 $               9.11  $             12.80  $             13.09 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

2.4 3.8 3.0 3.8 3.8 3.8 3.8 3.8

Program Revenues         (30,000)         (55,000)         (15,000)         (55,000)         (55,000)         (55,000)         (55,000)         (55,000)
Personnel & Benefits         274,944         399,300         222,750         413,928         426,350         439,140         452,310         465,870 
Equipment                  12                  -                    68                  -                    -                    -                    -                    -   
Contracted Services           17,336             8,500             6,741             8,500             8,500             8,500             8,500             8,500 
Materials & Supplies           19,771           48,570             7,580           48,570           48,570           48,570           48,570           48,570 

        282,063         401,370         222,139         415,998         428,420         441,210         454,380         467,940 Douglas Recreation Centre Total

Staffing (F.T.E.'s)

Douglas Recreation Centre

DOUGLAS RECREATION CENTRE
Program Description:  This program supplies the entire City with leisure programs, special events, facility rentals and volunteer opportunities. This program also 
provides reception duties, departmental promotions and flyer development; Building Service and Maintenance.  This program has funding allocated for supplies to 
support the functioning of clerical and management staff, building supplies and operating needs such as power, heat and light.

Output: Staffing of the facility 6 days a week. Office hours are Monday to Friday 8:30am 
to 7pm; Saturday 8:30am to 4:30pm. In addition the facility is open on Sundays 8:30am to 
4:30pm May through August.  Provides a clean, safe environment in which to recreate.  
Weekly drop-in activities for preschoolers.  Instructor recruitment, hiring and training, 
program development; program supervision and program evaluation.  Brochure 
development, design and distribution on a seasonal basis.  Parties in the Park; 
Summer/Winter Camps and Pro-D Day programming.

 Key Program Statistics 
 Cost per Capita 

 -

 100

 200

 300

 400

 500

 600

Th
ou

sa
nd

s

6 Year Expenditure Comparison

Personnel & Benefits

Equipment

Contracted Services

Materials & Supplies

RECREATION, CULTURE AND COMMUNITY SERVICES



Langley City  2026 Financial Plan

2024 2025 2026
 $             38.42  $             45.40  $             46.42 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

7.7 9.8 7.8 9.8 9.8 9.8 9.8 9.8

Program Revenues         (54,380)         (70,000)         (28,631)         (70,000)         (70,000)         (70,000)         (70,000)         (70,000)
Personnel & Benefits         749,704         945,170         530,563         988,850      1,018,530      1,049,090      1,080,560      1,112,980 
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services         463,471         506,140         240,581         513,300         513,300         513,300         513,300         513,300 
Materials & Supplies           30,715           42,800           16,601           42,800           42,800           42,800           42,800           42,800 

     1,189,510      1,424,110         759,114      1,474,950      1,504,630      1,535,190      1,566,660      1,599,080 

 Key Program Statistics 
 Cost per Capita 

Program Description: This program supplies the entire City with leisure programs, special events, facility rentals and volunteer opportunities. This program also 
provides reception duties, departmental promotions and flyer development; Building Service and Maintenance.  This program has funding allocated for supplies to 
support the functioning of clerical and management staff, building supplies and operating needs such as power, heat and light. In addition, this program has funding for 
the maintenance and operating needs of Nicomekl Multipurpose Room.

TIMMS COMMUNITY CENTRE

Timms Community Centre Total

Output: Staffing of the facility 7 days a week. Office hours are Monday to Friday 6:00am 
to 10:00pm, Saturdays 8:00am to 10:00pm, Sundays and Holidays 8:00am to 8:00pm. 
Provides a clean, safe environment in which to recreate.  Weekly drop-in activities for all 
age groups.  Instructor recruitment, hiring and training, program development; program 
supervision and program evaluation.  Brochure development, design and distribution on 
a seasonal basis.  Maintenance and supervision of a weight room and games rooms. 
Special events include: Concerts in the Park, TRI-IT Triathlon, Youth Week Celebrations, 
Youth Odyssey Conference.

Staffing (F.T.E.'s)

Timms Community Centre
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2024 2025 2026
 $               6.66  $               6.57  $               6.49 
                1,367                 1,391                 1,390 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Program Revenues                  -                    -                    -                    -                    -                    -                    -                    -   
Personnel & Benefits                  -                    -                    -                    -                    -                    -                    -                    -   
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services         206,140         206,140           85,747         206,140         206,140         206,140         206,140         206,140 
Materials & Supplies                  -                    -                    -                    -                    -                    -                    -                    -   

        206,140         206,140           85,747         206,140         206,140         206,140         206,140         206,140 

 Cost per Capita 
 # of Hours Rented 

Recreation Support Subsidy Total

Staffing (F.T.E.'s)

Recreation Support Subsidy

Program Description: This program supports the recreation subsidy for minor ice users at Canlan Ice Sports.

Output: Provision of 10 weeks of spring ice time and 16 weeks of fall ice time.

 Key Program Statistics 

RECREATION SUPPORT SUBSIDY
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2024 2025 2026
 $             62.88  $             66.00  $             67.88 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Program Revenues                  -                    -                    -                    -                    -                    -                    -                    -   
Personnel & Benefits                  -                    -                    -                    -                    -                    -                    -                    -   
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services      1,942,185      2,064,520      1,439,932      2,151,030      2,203,580      2,257,710      2,313,460      2,370,890 
Materials & Supplies             4,524             5,500                943             5,500             5,500             5,500             5,500             5,500 

     1,946,709      2,070,020      1,440,875      2,156,530      2,209,080      2,263,210      2,318,960      2,376,390 

Output: Facility is open 7 days a week.  Hours of operation are Monday to Thursday 9am 
to 9pm; Friday 9am to 5pm; Saturday 10am to 5pm; and Sunday 1pm to 5pm. 
Approximately 300,000 books are borrowed on an annual basis with about 200,000 visits 
to the library each year.  Since the Library resides in the same building as City Hall, the 
costs for maintenance and operations are proportionately shared based on floor area.

 Key Program Statistics 
 Cost per Capita 

Program Description: This program supplies City residents with all their library services which includes the facility, book/material borrowing, reference material, 
computer access, library programs, meeting rooms and concession.  Library service is contracted through the FVRL (Fraser Valley Regional Library) which allows City 
residents to access books from the entire region instead of being limited to only the content within the individual library.

LANGLEY CITY LIBRARY

Staffing (F.T.E.'s)

Langley City Library

Langley City Library Total
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2024 2025 2026
 $                   -    $               0.01  $               0.01 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Program Revenues                  -             (2,040)                  -             (2,040)           (2,040)           (2,040)           (2,040)           (2,040)
Personnel & Benefits                  -                    -                    -                    -                    -                    -                    -                    -   
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services                  -               1,500                  -               1,500             1,500             1,500             1,500             1,500 
Materials & Supplies                  -               1,000                  -               1,000             1,000             1,000             1,000             1,000 

                 -                  460                  -                  460                460                460                460                460 

RECREATION GRANTS

Recreation Grants

Recreation Grants Total

Staffing (F.T.E.'s)

Program Description: This program provides the Community Stage to community based non profit groups free of charge.

Output: Supply of the Community Stage to non-profit groups.

 Key Program Statistics 
 Cost per Capita 
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2024 2025 2026
 $             13.28  $             15.60  $             18.46 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

20.0 18.0 21.0 18.0 18.0 18.0 18.0 18.0

Program Revenues       (933,477)       (847,300)       (768,942)       (808,280)       (808,280)       (808,280)       (808,280)       (808,280)
Personnel & Benefits         973,081         888,320         735,622         946,970         975,350      1,004,590      1,034,760      1,065,790 
Equipment                231                500                158                500                500                500                500                500 
Contracted Services         214,127         230,120         154,753         230,120         230,120         230,120         230,120         230,120 
Materials & Supplies         157,142         217,560         121,346         217,060         217,060         217,060         217,060         217,060 

        411,104         489,200         242,937         586,370         614,750         643,990         674,160         705,190 

Program Description: This program provides all the City’s land based recreation instructors.  In addition, this program supplies the funds for the printing of the 
quarterly recreation guide, staff training and program supplies.

Output: Recreation programs for preschoolers, children, youth, adult, seniors and fitness. 
Production of the quarterly recreation guide. Approximately 2500 recreation programs 
offered for registration plus hundreds of drop-in programs for people of all ages. Youth 
drop-in opportunities 4 nights a week based around crime prevention and youth at risk.

 Key Program Statistics 
 Cost per Capita 

Recreation Programs

Recreation Programs Total

RECREATION PROGRAMS

Staffing (F.T.E.'s)
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Parks Operations

PARKS OPERATIONS
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Parks Management
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Other Parks Costs
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10.8%

City Park
10.3%
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Sendall 
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5.0%

Other Parks
20.4%
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22.4%
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16.3%
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3.5%

Other Parks 
Costs
3.1%

Parks Operations
Budgeted Expenditures

Cost Centre Description:
The Parks Operations Division strives to provide a high quality of playing 
condition at our sportsfields for all park users; create an visually attractive 
environment at our parks with abundance and well-designed floral and 
landscape displays; maintain our natural trail systems in a safe and 
welcoming condition; develop play structures at our parks that promote 
social, physical fitness, and creativity opportunities for children; and 
develop community pride.  We strive to create an environment in our 
park systems that promote active living and participation.

PARKS OPERATIONS
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget
Expenditures

Parks Management  $         287,436  $         303,740  $         197,063  $         323,480  $         331,350  $         339,450  $         347,780  $         356,350 
City Park             333,766             299,750             257,107             308,840             314,260             319,840             325,590             331,510 
Douglas Park             213,270             206,260             158,237             247,200             249,640             252,150             254,740             257,410 
Sendall Gardens             166,539             145,860             115,243             148,610             151,380             154,230             157,170             160,200 
Other Parks             541,824             608,340             412,065             612,520             623,640             635,070             646,840             658,960 
Boulevard Maintenance             521,595             656,580             333,676             671,660             684,800             698,330             712,270             726,640 
City Image Maintenance             641,077             537,130             426,712             488,210             496,450             504,930             513,670             522,680 
General Maintenance               50,508               85,430               54,136             106,310             107,990             109,720             111,500             113,330 
Other Parks Costs               93,784               92,670               44,174               93,200               94,550               95,950               97,380               98,860 
Departmental Adjustments              (63,900)              (75,000)                       -                (75,000)              (75,000)              (75,000)              (75,000)              (75,000)

Total Expenditures  $      2,785,899  $      2,860,760  $      1,998,413  $      2,925,030  $      2,979,060  $      3,034,670  $      3,091,940  $      3,150,940 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Staffing (F.T.E.'s) 14.6 16.1 14.7 16.3 16.3 16.3 16.3 16.3

Personnel & Benefits  $      1,519,949  $      1,773,970  $      1,148,419  $      1,799,510  $      1,853,540  $      1,909,150  $      1,966,420  $      2,025,420 

Equipment             246,342             174,340             198,564             171,350             171,350             171,350             171,350             171,350 

Contracted Services             550,247             486,180             304,231             469,210             469,210             469,210             469,210             469,210 

Materials & Supplies             469,361             426,270             347,199             484,960             484,960             484,960             484,960             484,960 
 $      2,785,899  $      2,860,760  $      1,998,413  $      2,925,030  $      2,979,060  $      3,034,670  $      3,091,940  $      3,150,940 

DEPT. BUDGET SUMMARY

Operating Cost Summary

Total Operating Cost

PARKS OPERATIONS

PARKS OPERATIONS
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2024 2025 2026
 $               9.28  $               9.68  $             10.18 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

1.5 1.5 1.4 1.5 1.5 1.5 1.5 1.5

Personnel & Benefits         233,732         242,310         159,286         262,050         269,920         278,020         286,350         294,920 
Equipment           27,177           26,100           20,932           26,100           26,100           26,100           26,100           26,100 
Contracted Services             4,857             6,000             4,401             6,000             6,000             6,000             6,000             6,000 
Materials & Supplies           21,670           29,330           12,444           29,330           29,330           29,330           29,330           29,330 

        287,436         303,740         197,063         323,480         331,350         339,450         347,780         356,350 

Program Description: The administration of the Parks Operational and Capital Budgets, by directing the work force.  Plan and schedule staff development with in-house 
training, seminars, and night school.    Liaise with sports user groups and provide high quality service and recreational facilities.

Output: See staff on a daily basis, meet with Chargehands bi-weekly to review work and 
plan upcoming projects.  Through the summer this includes 1 Construction and 
Structural Maintenance Chargehand, 1 Horticultural Maintenance Chargehand, 1 
Horticultural Gardener Chargehand, 1 Grass Cutting Chargehand and an Arborist.

PARKS MANAGEMENT

Staffing (F.T.E.'s)

 Key Program Statistics 
 Cost per Capita 

Parks Management

Parks Management Total
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2024 2025 2026
 $             10.78  $               9.56  $               9.72 

29.92 29.92 29.92
 $           11,155  $           10,018  $           10,322 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

1.7 1.7 1.8 1.7 1.7 1.7 1.7 1.7

Personnel & Benefits         171,361         178,500         145,204         180,590         186,010         191,590         197,340         203,260 
Equipment           47,894           31,220           32,998           31,220           31,220           31,220           31,220           31,220 
Contracted Services           26,258           28,330           12,081           28,330           28,330           28,330           28,330           28,330 
Materials & Supplies           88,253           61,700           66,824           68,700           68,700           68,700           68,700           68,700 

        333,766         299,750         257,107         308,840         314,260         319,840         325,590         331,510 

 Key Program Statistics 
 Cost per Capita 
 Acres of Park 

Staffing (F.T.E.'s)

Program Description: To provide grass cutting and leaf collection, maintenance of sandbased soccer field, baseball diamonds, lights for football and baseball, lacrosse 
box, water park, picnic area, playground and two washroom buildings.  Work with sports user groups in a cost share and work share relationship to best enhance the 
playfields.

Output: Provide a high level of maintenance to one of the premier sports parks, cut grass 
on sports fields every 7 days, cultural turf maintenance including aeration, fertilizing 
four times annually, liming, overseeding and topdressing annually, cut entire park every 
10 days.  Litter collection every Monday and Friday.  Picnic shelter checked and cleaned 
every Friday. Ball diamonds receive major tune up each spring. Tree care including 
inspections, fertilization and pruning. Integrated Pest Management (IPM) practises 
applied to turf, trees and plantings. Irrigation system maintenance.

 Cost per Acre 

CITY PARK

City Park

City Park Total
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2024 2025 2026
 $               5.38  $               4.65  $               4.68 

4.00 4.00 4.00
 $           41,635  $           36,465  $           37,153 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

1.1 0.9 1.0 0.9 0.9 0.9 0.9 0.9

Personnel & Benefits         102,738           91,330           73,399           92,390           95,160           98,010         100,950         103,980 
Equipment           18,957           13,000           11,904           13,000           13,000           13,000           13,000           13,000 
Contracted Services           14,214           14,970             8,773           14,970           14,970           14,970           14,970           14,970 
Materials & Supplies           30,630           26,560           21,167           28,250           28,250           28,250           28,250           28,250 

        166,539         145,860         115,243         148,610         151,380         154,230         157,170         160,200 

Sendall Gardens

Sendall Gardens Total

SENDALL GARDENS
Program Description: To provide grass cutting and leaf collection, planting and maintaining botanical beds, maintenance of Tropical Greenhouse, Legacy Garden, 
washroom building and caretaker’s house.  To enhance the horticultural beauty of this park to suit the needs of wedding photography and the enjoyment of the general 
public.

Output: Provide a high level of maintenance to the botanical garden area.  Cut grass 
every 7 days, fertilize 2-3 times as required for lush green turf.  Due to its high usage, this 
park receives regular maintenance, 3-4 days per week.  The Tropical Greenhouse is open 
daily to the public, pruned and monitored weekly.  The fountain is checked and cleaned 
every Monday and Friday.  Litter collection take place on every Monday and Friday. 
Integrated Pest Management (IPM) practises applied to turf, trees and plantings. Tree 
care including inspections, fertilization and pruning. Irrigation system maintenance.

 Key Program Statistics 
 Cost per Capita 
 Acres of Park 
 Cost per Acre 

Staffing (F.T.E.'s)
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2024 2025 2026
 $             17.50  $             19.40  $             19.28 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

3.0 3.3 3.0 3.3 3.3 3.3 3.3 3.3

Personnel & Benefits         300,915         365,490         239,761         369,670         380,790         392,220         403,990         416,110 
Equipment           79,864           66,300           52,002           66,300           66,300           66,300           66,300           66,300 
Contracted Services           95,066           87,620           72,265           87,620           87,620           87,620           87,620           87,620 
Materials & Supplies           65,979           88,930           48,037           88,930           88,930           88,930           88,930           88,930 

        541,824         608,340         412,065         612,520         623,640         635,070         646,840         658,960 

OTHER PARKS
Program Description: To provide regular inspections and maintenance of all playgrounds, bi-weekly maintenance of fountain at Innes Corners, grass cutting and leaf 
collection and pruning.  Maintenance and upgrading of the Nature Trail system and Nicomekl Floodplain system, clean and resurface trails as required.  Install all 
donated items initiated through the Langley Parks Foundation Gift Program.  Upgrade park amentities as required: Fountains, basketball hoops, etc.

Output: Regular bi-weekly inspections of all playground equipment, walking trails, park 
washrooms.  Inspection and maintenance of all irrigation systems, and 3 Water Parks.  
Regular maintenance to softball diamonds and other soccer fields, fertilized once and 
aerated twice.  Annually repair, sand and refinish the City's wooden benches and picnic 
tables. Tree assessments performed annually.

 Key Program Statistics 
 Cost per Capita 

Other Parks

Other Parks Total

Staffing (F.T.E.'s)
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2024 2025 2026
 $             16.85  $             20.93  $             21.14 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

2.7 4.1 2.8 4.1 4.1 4.1 4.1 4.1

Personnel & Benefits         296,681         432,990         205,484         438,070         451,210         464,740         478,680         493,050 
Equipment           55,679           46,220           30,108           46,220           46,220           46,220           46,220           46,220 
Contracted Services         109,120         105,550           54,774         105,550         105,550         105,550         105,550         105,550 
Materials & Supplies           60,115           71,820           43,310           81,820           81,820           81,820           81,820           81,820 

        521,595         656,580         333,676         671,660         684,800         698,330         712,270         726,640 

 Key Program Statistics 
 Cost per Capita 

Output: Regular maintenance to enhance the City’s streetscapes, removal of weeds and 
debris from main thorough fares.  Plant and maintain 30 planters in the Downtown area, 
water, fertilize and deadhead 3 times per week.  Manage and maintain 1,800 Street Trees, 
includes monitoring for pests and regular pruning. Plan and plant additional 50 trees per 
year.  Approximately 210 moss hanging baskets receive water and fertilizer 4 times per 
week, are monitored for pests, and deadheaded 3 times during the season. Safety and 
sightline work, hedging and maintenance to Boulevard plantings.  Integrated Pest 
Management (IPM) practises applied to turf, trees and plantings.  Irrigation system 
maintenance. Service request work performed.

BOULEVARD MAINTENANCE

Staffing (F.T.E.'s)

Boulevard Maintenance

Boulevard Maintenance Total

Program Description: To plant, monitor, and maintain the City’s street trees, implement and maintain hanging basket program, enhance and maintain boulevards and 
centre medians, Plant and maintain seasonal colour in Downtown planters.  To implement and maintain the City's Integrated Pest Management Policy, the monitoring 
and initiating of new maintenance practices.  This program also provides for the annual Christmas light displays.
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2024 2025 2026
 $             20.71  $             17.13  $             15.37 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

2.9 3.1 3.3 3.1 3.1 3.1 3.1 3.1

Personnel & Benefits         256,135         293,630         223,746         274,670         282,910         291,390         300,130         309,140 
Equipment           55,298           41,500           35,322           38,510           38,510           38,510           38,510           38,510 
Contracted Services         274,021         183,000         112,587         156,030         156,030         156,030         156,030         156,030 
Materials & Supplies           55,623           19,000           55,057           19,000           19,000           19,000           19,000           19,000 

        641,077         537,130         426,712         488,210         496,450         504,930         513,670         522,680 

CITY IMAGE MAINTENANCE

 Key Program Statistics 
 Cost per Capita 

Output: Grass cutting in most parks is done every 10 -12 days. Regular litter collection 
occurs every Monday and Friday, all Park garbage containers are emptied and stray litter 
is picked up in all parks.  Routine graffiti and vandalism patrol on Mondays, graffiti 
removal and over painting are done as required in a timely and efficient manor.  Plant 50 
new trees annually. Innes corners fountain is cleaned and maintained every Monday and 
Friday. Innes Corners pressure washed twice annually.

Program Description: Beautification of City using plantings and maintaining garden beds at various parks.  Provide a high level of horticulture maintenance at Sendall 
Gardens for botanical beds and tropical greenhouse.  Maintain and cut park turf on a regular basis.  Remove graffiti and repair vandalism in an efficient and timely 
manner.  Continually investigate new inovative methods to effeciently enhance the City.

Staffing (F.T.E.'s)

City Image Maintenance Total

City Image Maintenance
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2024 2025 2026
 $               1.63  $               2.72  $               3.35 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4

Personnel & Benefits           43,390           44,900           27,537           55,780           57,460           59,190           60,970           62,800 
Equipment             5,046             5,500             3,225             5,500             5,500             5,500             5,500             5,500 
Contracted Services                  -             16,000           20,565           16,000           16,000           16,000           16,000           16,000 
Materials & Supplies             2,072           19,030             2,809           29,030           29,030           29,030           29,030           29,030 

          50,508           85,430           54,136         106,310         107,990         109,720         111,500         113,330 

General Maintenance

General Maintenance Total

Staffing (F.T.E.'s)

 Cost per Capita 
 Key Program Statistics 

GENERAL MAINTENANCE
Program Description: To plant around and enhance "Welcome to Langley" signs and to maintain all other parks signage. Purchase tools, equipment and supplies to 
perform tasks in an a cost effective manner.  Cover dumping fees from excavation and park clean up.

Output: Clean and repair City signage as required.  Purchase and install new signage as 
needed, such as Dog signs and Trail signs. Purchase replacement tools and equipment as 
required for the work force to perform their tasks in an efficient and timely manner.  
Purchase and distribute a variety of supplies, such as fertilizer, paint, lumber etc.  
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2024 2025 2026
 $               3.03  $               2.95  $               2.93 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.4 0.3 0.2 0.5 0.5 0.5 0.5 0.5

Personnel & Benefits           31,585           44,560           20,767           45,090           46,440           47,840           49,270           50,750 
Equipment             2,399             1,500             1,259             1,500             1,500             1,500             1,500             1,500 
Contracted Services             1,560                710                578                710                710                710                710                710 
Materials & Supplies           58,240           45,900           21,570           45,900           45,900           45,900           45,900           45,900 

          93,784           92,670           44,174           93,200           94,550           95,950           97,380           98,860 

Staffing (F.T.E.'s)

Program Description: To cover miscellaneous items, special events, unforeseen circumstances, new initiatives.  Bi-annual clean up of all City walkways that interconnect 
neighbourhood and schools throughout the City.

Output: City Walkways receive regular maintenance and overall clean up, once in the 
Spring and again in the Fall.  Travel costs and dumping fees from site excavations, tree 
and shrub removal, general park clean up and hauling to a dump site.  Upgrades to 
school facilities that are being utilized by City user groups.  Assist with volunteer 
initiatives within the City, such as the Point of Pride Program.

 Key Program Statistics 
 Cost per Capita 

OTHER PARKS COSTS

Other Parks Costs

Other Parks Costs Total
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget
Reserve Transfers
Financial Services

Banking Fees & Tax Prepayment Inte 216,805              181,400           100,126              125,650           125,650           125,650           125,650           125,650           
216,805              181,400           100,126              125,650           125,650           125,650           125,650           125,650           

Debt Servicing
Interest 391,122              826,500           826,500              786,770           786,770           786,770           786,770           786,770           
Debt Repayment 428,705              948,670           948,665              988,430           988,430           988,430           988,430           988,430           

819,827              1,775,170        1,775,165           1,775,200        1,775,200        1,775,200        1,775,200        1,775,200        
Transfer to Reserve Accounts

Investment Income Reserve 2,029,288           800,000           -                          1,400,000        1,400,000        1,400,000        1,400,000        1,400,000        
Gaming Proceeds 7,792,335           7,500,000        3,576,277           7,500,000        7,500,000        7,500,000        7,500,000        7,500,000        
Tax Rate Stabalization 1,129,353           -                      -                          -                      -                      -                      -                      -                      
Future Policing Costs 582,117              -                      -                          -                      -                      -                      -                      -                      
Community Works Fund 157,059              157,000           -                          157,000           157,000           157,000           157,000           157,000           
Prosperity Fund -                          -                      -                          -                      -                      -                      -                      -                      
MRN Rehabilitation 479,981              398,700           -                          450,690           450,690           450,690           450,690           450,690           

12,170,133         8,855,700        3,576,277           9,507,690        9,507,690        9,507,690        9,507,690        9,507,690        
Transfer to Statutory Reserves

Fire Department Equipment 55,000                55,000             55,000                55,000             55,000             55,000             55,000             55,000             
Capital Works 4,563,100           2,191,100        2,191,100           2,191,100        2,191,100        2,191,100        2,191,100        2,191,100        
Machinery Replacement 483,816              492,530           257,666              492,530           492,530           492,530           492,530           492,530           
Off Street Parking 10,260                11,520             5,355                  11,520             11,520             11,520             11,520             11,520             
Office Equipment Replacement 46,500                46,500             46,500                46,500             46,500             46,500             46,500             46,500             
Parks and Recreation 177,500              177,500           177,500              177,500           177,500           177,500           177,500           177,500           

5,336,176           2,974,150        2,733,121           2,974,150        2,974,150        2,974,150        2,974,150        2,974,150        
Transfer from Reserve Accounts

Gaming Proceeds 629,484              792,570           -                      792,570           792,570           792,570           792,570           792,570           
Tax Rate Stabalization -                      -                  -                      -                  -                  -                  -                  -                  
Sewer Insurance Claim -                      -                  -                      -                  -                  -                  -                  -                  
Future Policing Costs -                      135,000           -                      135,000           135,000           135,000           135,000           135,000           
MRN Rehabilitation -                      -                      -                      -                      -                      -                      -                      -                      

629,484              927,570           -                          927,570           927,570           927,570           927,570           927,570           
Transfer from Surplus

Operating Surplus -                          -                      -                          125,000           -                      -                      -                      -                      

Total Reserve Transfers 17,913,457$       12,858,850$    8,184,689$         13,330,120$    13,455,120$    13,455,120$    13,455,120$    13,455,120$    

RESERVE TRANSFERS

FISCAL SERVICES
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget
Revenues

Sewer User Rates  $      6,804,224  $      7,534,380  $      5,212,022  $      7,973,520  $      8,300,710  $      8,766,970  $      9,210,200  $      9,687,470 
Other Sewer Revenues             139,942               66,500                       -                 66,500               66,500               66,500               66,500               66,500 

Total Revenues  $      6,944,166  $      7,600,880  $      5,212,022  $      8,040,020  $      8,367,210  $      8,833,470  $      9,276,700  $      9,753,970 

Expenditures
Administration & Billing  $         133,368  $         255,000  $           59,805  $         269,100  $         276,940  $         285,020  $         293,350  $         301,930 
Sewer System Operation             947,749          1,162,660             509,308          1,172,790          1,183,810          1,195,160          1,206,850          1,218,900 
Sewer Treatment & Disposal          2,732,848          4,290,590          4,278,459          4,629,260          4,937,590          5,384,420          5,807,630          6,264,270 
Interfund Cost Allocation             841,610             837,710             418,855             913,950             913,950             913,950             913,950             913,950 
Departmental Adjustments              (14,937)                (5,080)                       -                  (5,080)                (5,080)                (5,080)                (5,080)                (5,080)

Total Expenditures  $      4,640,638  $      6,540,880  $      5,266,427  $      6,980,020  $      7,307,210  $      7,773,470  $      8,216,700  $      8,693,970 

2,303,528         1,060,000         (54,405)            1,060,000         1,060,000         1,060,000         1,060,000         1,060,000         

Add:
Transfer from Reserve Accounts -                       -                       -                       -                       -                       -                       -                       -                       
Transfer from Statutory Reserves -                       -                       -                       -                       -                       -                       -                       -                       
Transfer from Surplus -                       -                       -                       -                       -                       -                       -                       -                       

-                       -                       -                       -                       -                       -                       -                       -                       

Deduct:
Transfer to Reserve Accounts 2,233,442         1,060,000         1,000,000         1,060,000         1,060,000         1,060,000         1,060,000         1,060,000         
Transfer to Statutory Reserves -                       -                       -                       -                       -                       -                       -                       -                       

2,233,442         1,060,000         1,000,000         1,060,000         1,060,000         1,060,000         1,060,000         1,060,000         

Surplus (Deficit) 70,086$            -$                 (1,054,405)$     -$                 -$                 -$                 -$                 -$                 

SEWER & DRAINAGE FUND

SEWER AND DRAINAGE FUND
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Staffing (F.T.E.'s) 4.1 4.8 3.0 4.8 4.8 4.8 4.8 4.8

Sewer & Drainage Revenues  $     (6,944,166)  $     (7,600,880)  $     (5,212,022)  $     (8,040,020)  $     (8,367,210)  $     (8,833,470)  $     (9,276,700)  $     (9,753,970)

Personnel & Benefits             422,143             604,950             254,340             629,180             648,040             667,470             687,490             708,120 

Equipment               57,585               65,000               33,540               65,000               65,000               65,000               65,000               65,000 

Contracted Services          3,232,854          4,954,590          4,482,504          5,293,260          5,601,590          6,048,420          6,471,630          6,928,270 

Materials & Supplies          3,161,498          1,976,340          1,496,043          2,052,580          2,052,580          2,052,580          2,052,580          2,052,580 
 $          (70,086)  $                     -  $      1,054,405  $                     -  $                     -  $                     -  $                     -  $                     - 

Operating Cost Summary

Total Operating Cost

DEPT. BUDGET SUMMARY

SEWER AND DRAINAGE FUND
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2024 2025 2026
 $               4.31  $               8.13  $               8.47 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

1.3 1.4 0.5 1.4 1.4 1.4 1.4 1.4

Personnel & Benefits         129,779         247,500           59,769         261,600         269,440         277,520         285,850         294,430 
Equipment                  -                    -                    36                  -                    -                    -                    -                    -   
Contracted Services             3,589             7,500                  -               7,500             7,500             7,500             7,500             7,500 
Materials & Supplies                  -                    -                    -                    -                    -                    -                    -                    -   

        133,368         255,000           59,805         269,100         276,940         285,020         293,350         301,930 

ADMINISTRATION & BILLING

Staffing (F.T.E.'s)

Administration & Billing

Administration & Billing Total

Program Description: Costs are for the provision of the following services: Administration of Sewerage & Drainage maintenance, Billing and Collection.

Output: The primary expenditure in this program is Personnel costs.  These costs are 
associated with administering the mantenance of the sewer system, and other costs 
associated with billing and collection of sewerage revenues.

 Key Program Statistics 
 Cost per Capita 
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2024 2025 2026
 $             30.61  $             37.07  $             36.91 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

2.8 3.4 2.5 3.4 3.4 3.4 3.4 3.4

Personnel & Benefits         292,364         357,450         194,571         367,580         378,600         389,950         401,640         413,690 
Equipment           72,522           70,080           33,504           70,080           70,080           70,080           70,080           70,080 
Contracted Services         496,417         656,500         204,045         656,500         656,500         656,500         656,500         656,500 
Materials & Supplies           86,446           78,630           77,188           78,630           78,630           78,630           78,630           78,630 

        947,749      1,162,660         509,308      1,172,790      1,183,810      1,195,160      1,206,850      1,218,900 

SEWER SYSTEM OPERATION
Program Description: Provides for the maintenance and repair of the community's sanitary sewer and drainage systems.  Services include sanitary sewer flushing of 
mains, repairing plugged services, locating and adjusting manholes, repairing sanitary and drainage mains and manholes.  There is also regular monitoring of the 
amount of flow in the sanitary sewer system to determine if there is an inflow and infiltration problem in the system.

Output: To maintain the drainage, storm sewer and santitary sewer system to remove 
impediments in order to operate effectively during peak demand and flood conditions.  
To maintain our four sanitary lift stations that form a key part of our sanitary sewerage 
distribution system.  These stations convey liquid waste from some of the lower lying 
areas within the city, through a series of pumps, to the Greater Vancouver Sewer & 
Drainage District transmission mains.  Regular maintenance to the pumps and other 
components of the lift station is required to minimize the threat of sanitary backups to 
businesses and residences in these areas.

 Key Program Statistics 
 Cost per Capita 

Sewer System Operation

Sewer System Operation Total

Staffing (F.T.E.'s)
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2024 2025 2026
 $             88.28  $           136.80  $           145.70 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Personnel & Benefits                  -                    -                    -                    -                    -                    -                    -                    -   
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services      2,732,848      4,290,590      4,278,459      4,629,260      4,937,590      5,384,420      5,807,630      6,264,270 
Materials & Supplies                  -                    -                    -                    -                    -                    -                    -                    -   

     2,732,848      4,290,590      4,278,459      4,629,260      4,937,590      5,384,420      5,807,630      6,264,270 

Program Description: The City's sanitary discharge is dumped to the Annasis Island treatment plant, which is operated by the GVS&DD. An annual levy is charged by 
the GVS&DD to recover the operating cost for the treatment plant.  The GVS&DD will be starting to meter the actual sanitary discharge from the City, therefore the 
annual levy will be phased out over the next five years and the City will be charged on actual discharge volume.

Output: 

Sewer Treatment & Disposal

 Key Program Statistics 
 Cost per Capita 

Staffing (F.T.E.'s)

Sewer Treatment & Disposal Total

SEWER TREATMENT & DISPOSAL
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Reserve Transfers
Financial Services

N/A -                   -                   -                   -                   -                   -                   -                   -                   
-                   -                   -                   -                   -                   -                   -                   -                   

Interfund Transfers
Interfund Cost Allocation 841,610       837,710       418,855       913,950       913,950       913,950       913,950       913,950       

841,610       837,710       418,855       913,950       913,950       913,950       913,950       913,950       
Allocation to Reserve Accounts

Investment Income Reserve 133,442       60,000         -                   60,000         60,000         60,000         60,000         60,000         
Reserve - Sewer Future Capital 2,100,000    1,000,000    1,000,000    1,000,000    1,000,000    1,000,000    1,000,000    1,000,000    

2,233,442    1,060,000    1,000,000    1,060,000    1,060,000    1,060,000    1,060,000    1,060,000    

Total Reserve Transfers 3,075,052$  1,897,710$  1,418,855$  1,973,950$  1,973,950$  1,973,950$  1,973,950$  1,973,950$  

SEWER & DRAINAGE FUND RESERVE TRANSFERS

SEWER AND DRAINAGE EXPENDITURES
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget
Revenues

Water User Rates  $      3,265,873  $      3,147,670  $      2,692,535  $      3,154,830  $      3,154,830  $      3,154,830  $      3,154,830  $      3,154,830 
Commercial Water Revenues          3,956,796          4,109,810          2,393,658          4,556,520          4,710,730          4,841,800          4,924,040          5,007,730 
Other Water Revenues             150,223             104,000               93,169             104,000             104,000             104,000             104,000             104,000 

Total Revenues  $      7,372,892  $      7,361,480  $      5,179,362  $      7,815,350  $      7,969,560  $      8,100,630  $      8,182,870  $      8,266,560 

Expenditures
Administration & Billing  $         175,195  $         290,570  $           80,875  $         305,500  $         314,030  $         322,810  $         331,860  $         341,190 
Water System Operation             790,658             815,300             642,060             855,410             866,370             877,650             889,270             901,260 
Water Purchases          3,846,822          4,185,640          2,386,021          4,491,290          4,626,010          4,737,020          4,798,590          4,860,960 
Interfund Cost Allocation          1,028,640          1,023,870             511,935          1,117,050          1,117,050          1,117,050          1,117,050          1,117,050 
Departmental Adjustments              (15,634)              (13,900)                       -                (13,900)              (13,900)              (13,900)              (13,900)              (13,900)

Total Expenditures  $      5,825,681  $      6,301,480  $      3,620,891  $      6,755,350  $      6,909,560  $      7,040,630  $      7,122,870  $      7,206,560 

1,547,211         1,060,000         1,558,471         1,060,000         1,060,000         1,060,000         1,060,000         1,060,000         

Add:
Transfer from Reserve Accounts -                       -                       -                       -                       -                       -                       -                       -                       
Transfer from Statutory Reserves -                       -                       -                       -                       -                       -                       -                       -                       
Transfer from Surplus -                       -                       -                       -                       -                       -                       -                       -                       

-                       -                       -                       -                       -                       -                       -                       -                       

Deduct:
Transfer to Reserve Accounts 1,529,753         1,060,000         1,000,000         1,060,000         1,060,000         1,060,000         1,060,000         1,060,000         
Transfer to Statutory Reserves -                       -                       -                       -                       -                       -                       -                       -                       

1,529,753         1,060,000         1,000,000         1,060,000         1,060,000         1,060,000         1,060,000         1,060,000         

Surplus (Deficit) 17,458$            -$                 558,471$          -$                 -$                 -$                 -$                 -$                 

WATER FUND

WATER FUND
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Staffing (F.T.E.'s) 5.1 5.1 5.2 5.1 5.1 5.1 5.1 5.1

Water Revenues  $     (7,372,892)  $     (7,361,480)  $     (5,179,362)  $     (7,815,350)  $     (7,969,560)  $     (8,100,630)  $     (8,182,870)  $     (8,266,560)

Personnel & Benefits             491,049             624,830             398,913             649,670             669,160             689,220             709,890             731,210 

Equipment               60,271               80,000               59,798               80,000               80,000               80,000               80,000               80,000 

Contracted Services          4,071,402          4,424,160          2,537,143          4,760,010          4,894,730          5,005,740          5,067,310          5,129,680 

Materials & Supplies          2,732,712          2,232,490          1,625,037          2,325,670          2,325,670          2,325,670          2,325,670          2,325,670 
 $          (17,458)  $                     -  $        (558,471)  $                     -  $                     -  $                     -  $                     -  $                     - 

Operating Cost Summary

Total Operating Cost

DEPT. BUDGET SUMMARY

WATER FUND
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2024 2025 2026
 $               5.66  $               9.26  $               9.62 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

1.4 1.6 0.8 1.6 1.6 1.6 1.6 1.6

Personnel & Benefits         137,541         269,670           87,593         284,400         292,930         301,710         310,760         320,090 
Equipment             1,710             2,900             4,596             2,900             2,900             2,900             2,900             2,900 
Contracted Services           35,944           18,000         (11,314)           18,200           18,200           18,200           18,200           18,200 
Materials & Supplies                  -                    -                    -                    -                    -                    -                    -                    -   

        175,195         290,570           80,875         305,500         314,030         322,810         331,860         341,190 

ADMINISTRATION & BILLING

Staffing (F.T.E.'s)

Administration & Billing

Administration & Billing Total

Program Description: This program provides funding for Administration, as well as billing and collections of the City's water system.  Provision for reading residential 
water meters once a year and reading commercial water meters once every two months.  

Output: Water consumption is broken down into two categories, Residential and 
Commercial.  Residential is currently read once a year and is billed on the annual 
property tax notice.  Commercial accounts are read and billed on a bi-monthly basis.  
This program's main expenditure is for Wages & Benefits which includes a proportion of 
the Director of Engineering and the Manager of Engineering Operations.

 Key Program Statistics 
 Cost per Capita 
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2024 2025 2026
 $             25.54  $             25.99  $             26.92 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

3.7 3.5 4.4 3.5 3.5 3.5 3.5 3.5

Personnel & Benefits         353,508         355,160         311,320         365,270         376,230         387,510         399,130         411,120 
Equipment           74,195           91,000           55,202           91,000           91,000           91,000           91,000           91,000 
Contracted Services         189,387         221,130         162,924         251,130         251,130         251,130         251,130         251,130 
Materials & Supplies         173,568         148,010         112,614         148,010         148,010         148,010         148,010         148,010 

        790,658         815,300         642,060         855,410         866,370         877,650         889,270         901,260 

Program Description: To ensure proper operation of all facets of the water distribution system by undertaking a detailed maintenance program including: water mains, 
fire hydrants, line and lateral valves, PRV's, reservoir, pumps, backflow preventers, water meteres and air valves.

Output: To provide excellent quality water to residents of the City; adhere to 
requirements set out in the Drinking Water Protection Act; and to extend the useful life of 
distribution  infrastructure.  To ensure the supply of potable water to the residents is 
uninterrupted and the quality is safe for consumption.   To maintain fire hydrants and 
line valves annually.  Water mains require flushing at least once per year to remove bio-
deposits that can negatively affect water quality and provide a growth medium for 
harmful micro-organisms in the event they are introduced into the system.  PRVs require 
maintenance to ensure system pressures do not fluctuate excessively.  Maintain reservoir 
and pump stations to provide water storage, additional supply and pressure during peak 
demand.

 Key Program Statistics 
 Cost per Capita 

Water System Operation

Water System Operation Total

Staffing (F.T.E.'s)

WATER SYSTEM OPERATION
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2024 2025 2026
 $           124.26  $           133.45  $           141.36 

2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Personnel & Benefits                  -                    -                    -                    -                    -                    -                    -                    -   
Equipment                  -                    -                    -                    -                    -                    -                    -                    -   
Contracted Services      3,846,071      4,185,030      2,385,533      4,490,680      4,625,400      4,736,410      4,797,980      4,860,350 
Materials & Supplies                751                610                488                610                610                610                610                610 

     3,846,822      4,185,640      2,386,021      4,491,290      4,626,010      4,737,020      4,798,590      4,860,960 

Water Purchases

Water Purchases Total

Program Description: The City purchases water from the GVWD (Greater Vancouver Water District) for all residential, industrial, commercial, and institutional 
properties.  The City's water consumption is measured by a single meter from the GVWD and is billed on a monthly basis.

Output: All water is purchased from the GVWD to supply the residents of Langley.  The 
City maintains a water reservoir to ensure supply of water to City residents in the case of 
any temporary stoppage in supply from the GVWD.

 Key Program Statistics 
 Cost per Capita 

Staffing (F.T.E.'s)
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2024 Actual 2025 Budget 2025 YTD 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Reserve Transfers
Financial Services

N/A -                   -                   -                   -                   -                   -                   -                   -                   
-                   -                   -                   -                   -                   -                   -                   -                   

Interfund Transfers
Interfund Cost Allocation 1,028,640    1,023,870    511,935       1,117,050    1,117,050    1,117,050    1,117,050    1,117,050    

1,028,640    1,023,870    511,935       1,117,050    1,117,050    1,117,050    1,117,050    1,117,050    
Allocation to Reserve Accounts

Investment Income Reserve 104,753       60,000         -                   60,000         60,000         60,000         60,000         60,000         
Reserve - Water Future Capital 1,425,000    1,000,000    1,000,000    1,000,000    1,000,000    1,000,000    1,000,000    1,000,000    

1,529,753    1,060,000    1,000,000    1,060,000    1,060,000    1,060,000    1,060,000    1,060,000    

Total Reserve Transfers 2,558,393$  2,083,870$  1,511,935$  2,177,050$  2,177,050$  2,177,050$  2,177,050$  2,177,050$  

WATER FUND RESERVE TRANSFERS
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